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Top 10 A/C Export Market of Thailand

SNC

Amount : Million Baht

Growth Rate (%)

Portion (%)

Cou ntry 2020 2021 2022 2023 2020 2021 2022 2023 2020 2021 2022 2023
(Jan - Sep) (Jan - Sep) (Jan - Sep) [ (Jan - Sep) (Jan - Sep) | (Jan - Sep)
USA 33,563.41 46,916.52 35,399.96 35,797.35 79.83 39.78 51.54 1.12 16.53 19.26 19.13 19.83
Australia 21,712.05 24,275.68 15,927.13 13,984.77 16.62 11.81 9.72 -12.20 10.69 9.97 8.61 7.75
Vietham 15,301.97 16,641.00 13,326.11 13,512.69 -12.70 8.75 2.92 1.40 7.54 6.83 7.20 7.49
India 9,790.22 11,334.55 7,449.36 9,432.30 32.12 15.77 14.38 26.62 4.82 4.65 4.02 5.23
Japan 10,599.95 10,797.76 8,446.91 8,241.62 561 1.87 1.40 -2.43 5.22 4.43 4.56 4.57
France 7,589.93 8,402.71 6,258.67 7,370.29 22.70 10.71 3.13 17.76 3.74 3.45 3.38 4.08
Indonesia 8,016.16 8,494.15 6,616.02 6,879.21 24.22 5.96 14.13 3.98 3.95 3.49 3.57 3.81
Taiwan 9,348.93 11,219.59 8,820.54 6,693.79 7.95 20.01 23.55 -24.11 4.60 4.61 4.77 3.71
Italy 6,202.16 7,854.47 5,891.12 6,577.19 33.22 26.64 21.90 11.65 3.05 3.22 3.18 3.64
Singapore 7,362.66 8,892.89 7,382.23 6,472.24 51.70 20.78 33.69 -12.33 3.63 3.65 3.99 3.59
Total 10 countries 129,487.44 154,829.32 115,518.05 114,961.45 24.21 19.57 21.56 -0.48 63.76 63.56 62.41 63.69
Others 73,587.82 88,761.30 69,563.57 65,536.00 26.22 20.62 24.05 -5.79 36.24 36.44 37.59 36.31
Grand Total 203,075.25 243,590.62 185,081.62 180,497.46 24.93 19.95 22.49 -2.48 100 100 100 100

P1: AuimalulatiansauneAuaznsdeans a11inauldnnsznaanicise’

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce




Automotive Industry SNC
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_ SNC Performance SNC
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_ SNC Businesses Analysis in Y2023-Y2024 SNC

Revenue and Profit declined sharply mainly due to :

1. Seasonal Effects : Normally, Q3 is the low season of AC business.

2. High Fixed Cost from the investment to increase production capacity and
Improve productivity (Robot & Automation) together with human resources
development since 2020 to prepare for 2023-2025 order.

3. World Economics slows down, High Interest Rate and High Inventory level

at most of SNC customers. This brings to the reduction of the purchasing
orders from customers not only the OEM but also the parts businesses.




B s\c Businesses Analysis in Y2023-Y2024

Actions :

1. Find new potential orders and customers

Business Group

Customers : HA,
Car AC,
Compressor, etc.

Potential Order :
100+ MB/yr

jJPIastic Injection\

Business Group
Customers : HA,

Compressor, OA,
etc.

Potential Order :

\ 250+ MB/yr /

S Sheet Metal

Business Group

Customers : HA,
Kitchen
Appliances, Tools,
etc.

Potential Order :
1,000+ MB/yr

O om0

Business Group

Customers : HA
(mainly AC)

Potential Order :

\ 3,000+ MB/yr /

SNC



_ SNC Businesses Analysis in Y2023-Y2024 SNC

Actions :

2. Starting business of MERCURY Transform

Company Name : MERCURY Transform Co., Ltd.
Registered Capital : 1,000 MB (paid 450 MB)
Address : 88/888 Moo 2, Nikompattana, Rayong

MERCURY TRANSFORM

Businesses :
= EV Conversion
= EV Pickman
= EV Mercury Off Road




EV Conversion

Replace
Engine -> Motor

Gas -> Battery

More
* Power
 Efficiency

* Save money

SNC

Less
s CO2
* Engine Part

* Noise

Heat loss



_ EV Conversion SNC

EV Conversion : Market Size

s = Vehicle age more than 5 years
w Pick up truck ' | » 10 % of Pick up 593,000 cars

> 10 % of Passenger car 819,400 cars

- Total 1,412,400 cars

TAXI ‘0'05
0.00 5.00 10.00 15.00
TAXI Passenger car Pick up truck
u : : -
more than 5Y 0.05 8.194 5.9 Million cars
Total 0.08 11.734 7.1

Data : 30/09/2023 Department of Land Transport




EV Conversion SNC

Tested and evaluated by KING
MONGKUT'S UNIVERSITY OF
TECHNOLOGY NORTH BANGKOK

Condition checked and Pass a
registration by Department of
Land Transport

The first converted taxi in Thailand




EV Conversion used in SNC

MERCURY TRANSFORM
@, somzioudnuaauds
EY conversion O amnseislamangwing

e no.14
* e



Classic

Specification

Motor: 5 kw

Top Speed 40 km/h

Dimension : 3,475x1,375x1,550mm
Battery Capacity: 7.6 kwh (Li-on)
Driving range: 80 km

Passenger

Specification

Motor : 5kw

Top Speed : 40 km/h

Dimension : 3,655x1,340x1,560mm
Battery Capacity: 7.6 kwh (Li-on)
Driving range: 80 km

EV Pickman

SNC

XR

Specification

Motor : 10.5kw

Top Speed : 60 km/h

Dimension : 3,600x1,520x1,845mm
Battery Capacity: 15.8 kwh (Li-ion)
Driving range: 144 km

4XR

Specification

Motor : 10.5kw

Top Speed : 60 km/h

Dimension : 3,782x1,520x1,855mm
Battery Capacity: 15.8 kwh (Li-ion)
Driving range: 144 km



EV Pickman SNC

EV PICKMAN Production Line at MERCURY Transform

—




BEEEEEEEEP  PICKMAN BEV EXPORT Master Plans SNC

Test Production Register Local Permission Register Local content USA Export to USA
o SKD 22 Unit o AUTOMOTIVE 0 Chassis & Body Identify Number (2,000 cars/yr)
o BOM&SAP o 1SO 9001 |

o Production Line o TISIAUDIT 18 Aug 23 (WMI)

Aug Sep Nov Dec Y2024

June July Oct )
@ @ I

Manufacturing US Dealer visited MERCURY @  First shipment 20 cars to USA
o Production

o Testing
o QA

_

18/44




T 4 EV MERCURY Off Road SNC

Specification
- 4 Wheel drive

- Top speed 120 km/h
- Distance 180 km/charge

- Extended size



_ SNC Businesses Analysis in Y2023-Y2024 SNC

Actions :

3. Cost Reduction
4. Productivity improvement by SNC Industry 4.0
5. Maintain Cash on hand >= 1200 MB

6. Control on major Financial Ratio (D/E, DSCR, IBD/EBITDA, etc.)
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Eco-waste visited YALA (19Sep23) SNC
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Eco-waste visited SNC (21Sep23)
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A HAUYILIN SNC Green Industrial Park SNC
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Hormes Cooperation Company Limited
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Location : Road 331 Banglamung Chonburi

U-Tapao Airport 32
Map Ta Phut Port 44 e
Laem Chabang Port 34 Chonbur
Suvarnabhumi Airport 123 ‘L’“ER‘-’ ’
Bangkok 142 ety

Map ta phut
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Distance (km.)
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SNC Green Industrial Park
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T 4 SNC Green Industrial Park SNC

ACt|V|t Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
y 23 23 23 23 24 24 24 24 24 24 24 24 24 24 24 24 25 25

Design Master plans 4 Months

Industrial estate
announcement

Announcement of the I’
Government Gazette =

Total 18 Months

y __ wm

Geography Survey

Public Hearing
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Financial Highlight

SNC
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Financial Highlight

(times)

B Asset turnover

New land will
generate income
in next 2 years

1.15
1.23 1.10 1.40 0.88

20 Y21

Y22 9mth'23

(m8)

H CFO

CFO = Cash flow from operation
Equivalent
to 12 mth

477 618 921 1,442 935

Y19 Y20 Y21 Y22 Y23

(days)

CCC was normally
reduced at Y/E.

H CCC

15 16
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AR past due > 90

days 0.03%
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Land 3428
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|
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Financial Highlight
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® Float = Fixed

u ST mCP mLT

ST: Shortterm loan
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